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1 EXAMINER'S AMENDMENT 

2 1. An examiner's amendment to the record appears below. Should the 

3 changes and/or additions be unacceptable to applicant, an amendment may be 

4 filed as provided by 37 CFR 1 .312. To ensure consideration of such an 

5 amendment, it MUST be submitted no later than the payment of the issue fee. 

6 Authorization for this examiner's amendment was given in a telephone 

7 interview with Kent Chambers (Reg. No. 38,839) on August 24, 201 0. 

8 The application has been amended as follows: 

9 1 . (Currently Amended) A guidance method of maintaining goals 

10 using a computer system with at least first and second goal types so as to 

1 1 promote goal alignment, the guidance method comprising: 

1 2 providing a first rule for relationships between goals of the first goal type; 

1 3 providing a second rule for relationships between goals of the first goal type and 

1 4 goals of the second goal type; 

1 5 storing a primary goal of the first goal type; 

1 6 dynamically determining content for a user interface , based on in accordance with 

1 7 the first and second rules, such that the content directs a user of the user 

1 8 interface in generation of content of a secondary goal of the second goal 

1 9 type that causes alignment of the secondary goal with the primary goal of 

20 the first goal type; 

21 performing using a computer system: 

22 storing the secondary goal of the second goal type; 

23 requesting verification of alignment between the primary goal and the 

24 secondary goal; 

25 indicating alignment of the primary goal and the secondary goal at least 

26 upon receiving a response to the requested verification of 

27 alignment; 
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28 determining, with the computer system, [[if]] that the primary goal has 

29 been modified; and 

30 executing goal alignment code to (i) check for primary goal and secondary 

31 goal alignment and ,when the primary goal is modified, (ii) 

32 generate an alignment warning with the computer system to 

33 provide notice regarding alignment between the modified primary 

34 goal and the secondary goal, wherein to generate an alignment 

35 warning comprises generating an alignment warning for display to 

36 alert a viewer of the display of the alignment warning. 

1 2. (Currently Amended) The method of Claim 1 , further comprising: 

2 activating a wizard, wherein: 

3 dynamically determining content for the user interface comprises automatically 

4 customizing content for a screen capable of being displayed by the wizard, 

5 based on in accordance with at least one of the first rule and the second 

6 rule, to direct the user of the user interface in the generation of the content 

7 of the secondary goal that results in alignment of the secondary goal with 

8 the primary goal. 

1 3. (Currently Amended) The method of Claim 2, further comprising: 

2 activating the wizard in response to a request from a user to modify the secondary 

3 goal; 

4 prompting the user to select a team to be associated with the secondary goal from 

5 a drop-down list of teams; and 

6 prompting the user to select a parent goal for the secondary goal from a list 

7 showing all team goals linked to the selected tea m, wherein the parent 

8 goal selected by the user becomes the primary goal . 



1 4. (Previously Presented) The method of Claim 3, further comprising: 

2 in response to modification of the secondary goal, automatically determining 

3 whether a child goal exists for the secondary goal; and 
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4 in response to determining that the child goal does exist, automatically flagging 

5 the child goal to cause a user interface for an owner of that child goal to 

6 indicate that the child goal should be checked for alignment. 

1 5. (Original) The method of Claim 4, further comprising: 

2 determining that the owner has verified the alignment of the child goal; and 

3 in response to determining that the owner has verified the alignment, 

4 automatically unflagging the child goal. 

1 6. (Previously Presented) The method of Claim 5, wherein 

2 determining content for the user interface comprises automatically flagging the 

3 secondary goal for supervisory approval in response to determining that the user 

4 has a supervisor. 

1 7. (Previously Presented) The method of Claim 6, wherein 

2 determining content for the user interface comprises: 

3 populating objects for a graphical user interface with alignment information and 

4 warnings; and 

5 providing connections to tools for checking alignment. 

1 8. (Original) The method of Claim 7, wherein populating objects for a 

2 graphical user interface with alignment information and warnings comprises 

3 specifying an appearance for at least one of a manager warning object, a 

4 feedback warning object, and an alignment warning object. 

1 9. (Original) The method of Claim 8, wherein specifying an 

2 appearance for at least one of a manager warning object, a feedback warning 

3 object, and an alignment warning object comprises highlighting the alignment 

4 warning object in response to determining that the parent goal has been 

5 modified. 

1 10. (Previously Presented) The method of Claim 8, wherein specifying 

2 an appearance for at least one of a manager warning object, a feedback warning 

3 object, and an alignment warning object comprises highlighting the manager 
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4 warning object in response to determining that a supervisor has provided 

5 feedback pertaining to the secondary goal. 

1 11. (Original) The method of Claim 7, wherein: 

2 providing connections to tools for checking alignment comprises providing an 

3 alignment warning object; and 

4 the method further comprises displaying an interface for viewing the parent goal, 

5 in response to selection of the alignment warning object. 

1 12. (Previously Presented) The method of Claim 7, wherein 

2 determining content for the user interface further comprises providing an 

3 evaluation status object that indicates whether a supervisor has evaluated the 

4 secondary goal. 

1 13. (Previously Presented) The method of Claim 12, wherein 

2 determining content for the user interface further comprises providing an 

3 evaluation summary object that reflects evaluation results relating to at least one 

4 of importance and effectiveness of the secondary goal. 

1 14.-55. (Canceled) 

1 56. (Previously Presented) The method of Claim 1 wherein generation of 

2 content of a secondary goal of the second goal type that causes alignment of the 

3 secondary goal with the primary goal of the first goal type comprises generation of the 

4 content of the secondary goal that results in realization of at least part of the primary 

5 goal. 

1 57. (Currently Amended) A computer system comprising: 

2 a processor; and 

3 a memory, coupled to the processor, having code stored therein and executable by 

4 the processor for: 

5 providing a first rule for relationships between goals of the first goal type; 
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6 providing a second rule for relationships between goals of the first goal 

7 type and goals of the second goal type; 

8 storing a primary goal of the first goal type; 

9 dynamically determining content for a user interface , based on in 

1 0 accordance with the first and second rules, such that the content 

1 1 directs a user of the user interface in generation of content of a 

1 2 secondary goal of the second goal type that causes alignment of the 

1 3 secondary goal with the primary goal of the first goal type; 

1 4 storing the secondary goal of the second goal type; 

15 requesting verification of alignment between the primary goal and the 

16 secondary goal; 

17 indicating alignment of the primary goal and the secondary goal at least 

18 upon receiving a response to the requested verification of 

19 alignment; 

20 determining, with the computer system, [[if]] that the primary goal has 

21 been modified; and 

22 upon modification of executing goal alignment code to (i) check for 

23 primary goal and secondary goal alignment and ,when the primary 

24 goal is modified , (if) generating generate an alignment warning 

25 with the computer system to provide notice regarding alignment 

26 between the modified primary goal and the secondary goal, 

27 wherein generating to generate an alignment warning comprises 

28 generating an alignment warning for display to alert a viewer of 

29 the display of the alignment warning. 

1 58. (Currently Amended) The computer system of Claim 57 wherein the 

2 code is further configured for: 

3 activating a wizard; and 

4 wherein the code for dynamically determining content for a user interface is 

5 further configured for automatically customizing content for a screen 

6 capable of being displayed by the wizard , based on in accordance with at 
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7 least one of the first rule and the second rule, to direct the user of the user 

8 interface in the generation of the content of the secondary goal that results 

9 in alignment of the secondary goal with the primary goal. 

1 59. (Currently Amended) The computer system of Claim 58 wherein the code 

2 is further configured for: 

3 activating the wizard in response to a request from a user to modify the secondary 

4 goal; 

5 prompting the user to select a team to be associated with the secondary goal from 

6 a drop-down list of teams; and 

7 prompting the user to select a parent goal for the secondary goal from a list 

8 showing all team goals linked to the selected tea m, wherein the parent 

9 goal selected by the user becomes the primary goal . 



1 60. (Previously Presented) The computer system of Claim 59 wherein the 

2 code is further configured for: 

3 in response to modification of the secondary goal, automatically determining 

4 whether a child goal exists for the secondary goal; and 

5 in response to determining that the child goal does exist, automatically flagging 

6 the child goal to cause a user interface for an owner of that child goal to 

7 indicate that the child goal should be checked for alignment. 

1 61 . (Previously Presented) The computer system of Claim 60 wherein the 

2 code is further configured for: 

3 determining that the owner has verified the alignment of the child goal; and 

4 in response to determining that the owner has verified the alignment, 

5 automatically unflagging the child goal. 

1 62. (Previously Presented) The computer system of Claim 6 1 wherein the 

2 code for determining content for the user interface is further configured for automatically 

3 flagging the secondary goal for supervisory approval in response to determining that the 

4 user has a supervisor. 
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1 63. (Previously Presented) The computer system of Claim 62 wherein the 

2 code for determining content for the user interface is further configured for: 

3 populating objects for a graphical user interface with alignment information and 

4 warnings; and 

5 providing connections to tools for checking alignment. 

1 64. (Previously Presented) The computer system of Claim 63 wherein the 

2 code for populating objects for a graphical user interface with alignment information and 

3 warnings is further configured for specifying an appearance for at least one of a manager 

4 warning object, a feedback warning object, and an alignment warning object. 

1 65. (Previously Presented) The computer system of Claim 64 wherein the 

2 code for specifying an appearance for at least one of a manager warning object, a 

3 feedback warning object, and an alignment warning object is further configured for 

4 highlighting the alignment warning object in response to determining that the parent goal 

5 has been modified. 

1 66. (Previously Presented) The computer system of Claim 64 wherein the 

2 code for specifying an appearance for at least one of a manager warning object, a 

3 feedback warning object, and an alignment warning object comprises is further 

4 configured for highlighting the manager warning object in response to determining that a 

5 supervisor has provided feedback pertaining to the secondary goal. 

1 67. (Previously Presented) The computer system of Claim 63 wherein the 

2 code is further configured for: 

3 providing connections to tools for checking alignment comprises providing an 

4 alignment warning object; and 

5 the code is further configured for displaying an interface for viewing the parent 

6 goal, in response to selection of the alignment warning object. 
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1 68. (Previously Presented) The computer system of Claim 63 wherein the 

2 code for determining content for the user interface is further configured for providing an 

3 evaluation status object that indicates whether a supervisor has evaluated the secondary 

4 goal. 

1 69. (Previously Presented) The computer system of Claim 68 wherein the 

2 code for determining content for the user interface is further configured for providing an 

3 evaluation summary object that reflects evaluation results relating to at least one of 

4 importance and effectiveness of the secondary goal. 

1 70. (Previously Presented) The computer system of Claim 57 wherein 

2 generation of content of a secondary goal of the second goal type that causes alignment 

3 of the secondary goal with the primary goal of the first goal type comprises generation of 

4 the content of the secondary goal that results in realization of at least part of the primary 

5 goal. 

1 71 . (Currently Amended) A tangible, non-transitory computer readable 

2 medium comprising code stored therein and executable by a processor, wherein the code 

3 is configured for: 

4 providing a first rule for relationships between goals of the first goal type; 

5 providing a second rule for relationships between goals of the first goal 

6 type and goals of the second goal type; 

7 storing a primary goal of the first goal type; 

8 dynamically determining content for a user interface , based on in 

9 accordance with the first and second rules, such that the content 

1 0 directs a user of the user interface in generation of content of a 

1 1 secondary goal of the second goal type that causes alignment of the 

1 2 secondary goal with the primary goal of the first goal type; 

1 3 storing the secondary goal of the second goal type; 

14 requesting verification of alignment between the primary goal and the 

15 secondary goal; 
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16 indicating alignment of the primary goal and the secondary goal at least 

17 upon receiving a response to the requested verification of 

18 alignment; 

1 9 determining, with the computer system, [[if]] that the primary goal has 

20 been modified; and 

21 upon modification of executing goal alignment code to (i) check for 

22 primary goal and secondary goal alignment and ,when the primary 

23 goal is modified , (ii) generating generate an alignment warning 

24 with the computer system to provide notice regarding alignment 

25 between the modified primary goal and the secondary goal, 

26 wherein generating to generate an alignment warning comprises 

27 generating an alignment warning for display to alert a viewer of 

28 the display of the alignment warning. 

1 72. (Currently Amended) The tangible, non-transitory computer readable 

2 medium of Claim 71 wherein the code is further configured for: 

3 activating a wizard; and 

4 wherein the code for dynamically determining content for a user interface is 

5 further configured for automatically customizing content for a screen 

6 capable of being displayed by the wizard , based on in accordance with at 

7 least one of the first rule and the second rule, to direct the user of the user 

8 interface in the generation of the content of the secondary goal that results 

9 in alignment of the secondary goal with the primary goal. 

1 73. (Currently Amended) The tangible, non-transitory computer readable 

2 medium of Claim 72 wherein the code is further configured for: 

3 activating the wizard in response to a request from a user to modify the secondary 

4 goal; 

5 prompting the user to select a team to be associated with the secondary goal from 

6 a drop-down list of teams; and 
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7 prompting the user to select a parent goal for the secondary goal from a list 

8 showing all team goals linked to the selected tea m, wherein the parent 

9 goal selected by the user becomes the primary goal . 

1 74. (Previously Presented) The tangible, non-transitory computer readable 

2 medium of Claim 73 wherein the code is further configured for: 

3 in response to modification of the secondary goal, automatically determining 

4 whether a child goal exists for the secondary goal; and 

5 in response to determining that the child goal does exist, automatically flagging 

6 the child goal to cause a user interface for an owner of that child goal to 

7 indicate that the child goal should be checked for alignment. 

1 75. (Previously Presented) The tangible, non-transitory computer readable 

2 medium of Claim 74 wherein the code is further configured for: 

3 determining that the owner has verified the alignment of the child goal; and 

4 in response to determining that the owner has verified the alignment, 

5 automatically unflagging the child goal. 

1 76. (Previously Presented) The tangible, non-transitory computer readable 

2 medium of Claim 75 wherein the code for determining content for the user interface is 

3 further configured for automatically flagging the secondary goal for supervisory approval 

4 in response to determining that the user has a supervisor. 

1 77. (Previously Presented) The tangible, non-transitory computer readable 

2 medium of Claim 76 wherein the code for determining content for the user interface is 

3 further configured for: 

4 populating objects for a graphical user interface with alignment information and 

5 warnings; and 

6 providing connections to tools for checking alignment. 



1 
2 



78. (Previously Presented) The tangible, non-transitory computer readable 
medium of Claim 77 wherein the code for populating objects for a graphical user 
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3 interface with alignment information and warnings is further configured for specifying an 

4 appearance for at least one of a manager warning object, a feedback warning object, and 

5 an alignment warning object. 

1 79. (Previously Presented) The tangible, non-transitory computer readable 

2 medium of Claim 78 wherein the code for specifying an appearance for at least one of a 

3 manager warning object, a feedback warning object, and an alignment warning object is 

4 further configured for highlighting the alignment warning object in response to 

5 determining that the parent goal has been modified. 

1 80. (Previously Presented) The tangible, non-transitory computer readable 

2 medium of Claim 79 wherein the code for specifying an appearance for at least one of a 

3 manager warning object, a feedback warning object, and an alignment warning object 

4 comprises is further configured for highlighting the manager warning object in response 

5 to determining that a supervisor has provided feedback pertaining to the secondary goal. 

1 81. (Previously Presented) The tangible, non-transitory computer readable 

2 medium of Claim 77 wherein the code is further configured for: 

3 providing connections to tools for checking alignment comprises providing an 

4 alignment warning object; and 

5 the code is further configured for displaying an interface for viewing the parent 

6 goal, in response to selection of the alignment warning object. 

1 82. (Previously Presented) The tangible, non-transitory computer readable 

2 medium of Claim 77 wherein the code for determining content for the user interface is 

3 further configured for providing an evaluation status object that indicates whether a 

4 supervisor has evaluated the secondary goal. 

1 83. (Previously Presented) The tangible, non-transitory computer readable 

2 medium of Claim 82 wherein the code for determining content for the user interface is 

3 further configured for providing an evaluation summary object that reflects evaluation 

4 results relating to at least one of importance and effectiveness of the secondary goal. 
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1 84. (Previously Presented) The tangible, non-transitory computer readable 

2 medium of Claim 71 wherein generation of content of a secondary goal of the second 

3 goal type that causes alignment of the secondary goal with the primary goal of the first 

4 goal type comprises generation of the content of the secondary goal that results in 

5 realization of at least part of the primary goal. 

1 85. (Previously Presented) The method of Claim 1 wherein generating an 

2 alignment warning comprises presenting a message on a computer display. 
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Conclusion 

2. Claims 1-13 and 56-85 are allowed. 

3. Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Susanna M. Diaz whose telephone number is (571) 272- 
6733. The examiner can normally be reached on Monday-Friday, 8 am - 4:30 pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Kambiz Abdi can be reached on (571) 272-6702. The fax phone number for 
the organization where this application or proceeding is assigned is 571-273-8300. 

Information regarding the status of an application may be obtained from the 

Patent Application Information Retrieval (PAIR) system. Status information for 

published applications may be obtained from either Private PAIR or Public PAIR. 

Status information for unpublished applications is available through Private PAIR only. 

For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 

you have questions on access to the Private PAIR system, contact the Electronic 

Business Center (EBC) at 866-217-9197 (toll-free). If you would like assistance from a 

USPTO Customer Service Representative or access to the automated information 

system, call 800-786-9199 (IN USA OR CANADA) or 571-272-1000. 

/Susanna M. Diaz/ 

Primary Examiner, Art Unit 3684 



